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Community Development Department 

 
Department Budget Summary: 

Funds Summary 
Actuals 
2011-12 

Adjusted 
Budget 
2012-13 

Adopted 
Budget 
 2013-14 

GENERAL FUND:  APPROPRIATIONS AND REVENUE

Salaries & Benefits $6,862,628 $6,761,549 $7,035,946

Services & Supplies 2,565,419 3,557,244 2,986,783

Capital Equipment 0 0 0

Subtotal $9,428,047 $10,318,793 $10,022,729

Cost Allocated (1,327) 0 0

Revenues (387,300) (260,700) (279,650)

GENERAL FUND SUPPORT $9,039,420 $10,058,093 $9,743,079

SPECIAL FUNDS:  APPROPRIATIONS

Salaries & Benefits $6,788,428 $7,519,080 $7,195,645

Services & Supplies 4,996,652 7,726,887 7,049,137

Capital Equipment 0 5,000 5,000

Subtotal $11,785,080 $15,250,967 $14,249,782

ALL FUNDS:  APPROPRIATIONS

Salaries & Benefits $13,651,056 $14,280,629 $14,231,591

Services & Supplies 7,562,071 11,284,131 $10,035,920

Capital Equipment 0 5,000 $5,000

Cost Allocated (1,327) 0 0

TOTAL COST $21,211,800 $25,569,760 $24,272,511

STAFFING SUMMARY

Full Time 101.0 99.0 99.0

Part Time 2.6 1.8 1.8

Non-Hourly 11.0 6.0 6.0

TOTAL STAFFING 114.6 106.8 106.8
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Community Development Department 
Administration 

Purpose: 

To ensure the City Council’s strategic priorities are successfully implemented through the 
activities of the department’s operating divisions: Planning and Development Services, Building 
and Safety, and Housing. 

Summary of Services: 

The Administration section directs all department functions: establishes and implements 
priorities, policies and procedures; provides oversight of contracts; and provides administrative 
support in human resources, training, budget, purchasing, finance and special projects for the 
department’s 100 full-time and two part-time employees. Annually, the section continues to 
process more than 300 public requests for records research.   
 

2013-14 Standards: Strategic 
Goal(s)* 

 Complete by established deadlines a department budget that implements 
Strategic Business Plan priorities. 

1,2,3,4 

 Process all budgetary, personnel and financial/purchasing transactions according 
to established timeframes. 

4 

 Ensure customer expectations are addressed through weekly reviews of customer 
response forms and follow up with the appropriate City employee(s). 

1,2,3,4 

 Continue to compare City processing procedures, costs and timeframes to those 
of surrounding cities and formulate recommendations to assure competitiveness. 

3,4 

 Respond to 100% of the public's requests for files and information within 10 days. 3,4 

 Monitor department expenditures and revenues to ensure budget guidelines are 
met. 
* Numbers denote linkage to the department’s Strategic Goals; please see page 108 for details. 

4 

 

Measurements: 
Actual 

 2011-12 

Estimate 

2012-13 

Budget 

2013-14 

Services    

 Planning Commission meetings conducted 
 Zoning Administrator meetings conducted 
 Subdivision Committee meetings conducted 

20 
21 
7 

16 
21 
8 

20 
22 
11 

Efficiency    

 Percent of public requests for files and information 
responded to within 10 days. 

 

100% 
  
 

100% 
 
 

100% 
 
 

Unit Cost 

 CD Administration as a percent of the department 
General Fund Budget 

 CD Administration as a percent of the citywide General 
Fund Budget 

 
23.1% 

 
1.7% 

 
22.9% 

 
1.7% 

 
23.3% 

 
1.7% 

Effectiveness 

 Number of customers served at the Planning/Zoning and 
Building and Safety Counters 

 
18,350 

 
21,700 

 
22,000 
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Community Development Department 
Administration 

Service Center Summary:  

Staffing Detail – All Funds 
  Actuals 
2011-12 

Adjusted 
Budget 
2012-13 

Adopted 
Budget 
 2013-14 

GENERAL FUND: APPROPRIATIONS & REVENUE

Salaries & Benefits $703,633 $704,535 $686,689

Services & Supplies 1,478,524 1,653,899 1,648,068

Capital Equipment 0 0 0

Subtotal $2,182,156 $2,358,434 $2,334,757

Cost Allocated 0 0 0

Revenues (153,876) (53,200) (52,150)

NET GENERAL FUND SUPPORT $2,028,280 $2,305,234 $2,282,607

SPECIAL FUNDS: APPROPRIATIONS 

Salaries & Benefits $67,681 $62,789 $78,699

Services & Supplies 0 0 0

Capital Equipment 0 0 0

Subtotal $67,681 $62,789 $78,699

ALL FUNDS: APPROPRIATIONS TOTAL

Salaries & Benefits $771,314 $767,324 $765,388

Services & Supplies 1,478,524 1,653,899 1,648,068

Capital Equipment 0 0 0

Cost Allocated 0 0 0

TOTAL $2,249,838 $2,421,223 $2,413,456
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Community Development Department 
Administration 

Service Center Summary: 

Staffing Detail – All Funds 
Actuals 
2011-12 

Adjusted 
Budget 
2012-13 

Adopted 
Budget 
2013-14 

 

FULL TIME

Administrative Aide           1.00 1.00 1.00

Administrative Coordinator    1.00 1.00 1.00

Deputy Director, Community Development 0.25 0.00 0.00

Director Of Community Development 1.00 1.00 1.00

Permit Services Supervisor    0.20 0.00 0.00

Principal Plan Check Engineer     0.25 0.00 0.00

Senior Construction Inspector 0.10 0.00 0.00

Senior Management Analyst 1.00 1.00 1.00

Senior Office Specialist 1.00 1.00 1.00

Subtotal: 5.80 5.00 5.00

NON-HOURLY

Irvine Redevelopment Board-PT 5.00 0.00 0.00

Subtotal: 5.00 0.00 0.00

TOTAL STAFFING: 10.80 5.00 5.00  
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Community Development Department 
Building & Safety Services 

Purpose: 

To ensure all new and completed construction in the City complies with City and state codes; all 
permitting systems serve the needs of the public; and Geographic Information Systems (GIS) 
meet the needs of internal and external customers. 

Summary of Services: 

The Building and Safety Services Division provides quality plan review and field inspection 
services, as well as coordinates permit approvals with City departments and outside agencies.  
The division is also responsible for enforcing the City’s codes and regulations pertaining to the 
use and condition of developed property, including the enforcement of City sign and water 
quality ordinances. Staff also maintains a citywide geographical information mapping system. 

 

2013-14 Standards: Strategic 
Goal(s)* 

 Complete all plan checks within specified timeframes. 1,3,4 

 Complete inspections on the workday following receipt of the inspection request. 1,2,3,4 

 Calculate accurate fees for 95% of permit applications within 24 hours of plan 
check completion. 

1,3,4 

 Respond to water quality, fire and life safety complaints within two working days. 1,2,3,4 

 Respond to non-fire and non-life safety complaints within five working days. 1,2,3,4 

 Develop and maintain GIS information for Public Safety and other City department 
GIS applications within customer timeframes. 

1,2,3,4 

 Complete water quality inspections required by NPDES Water Quality Permit. 1,2,4 

  

 Initiate development of mobile devices for field personnel. 
* Numbers denote linkage to the department’s Strategic Goals; please see page 108 for details. 

3,4 

 

Measurements: 
Actual 

2011-12 

Estimate 

2012-13 

Budget 

2013-14 

Services    

 Number of applications received 
 Number of inspections completed 
 Number of permits issued 
 Number of Code Enforcement cases received 
 Number of GIS projects completed 

1,833 
127,964 

10,201 
1,278 

320 
 

2,000 
147,000 

11,800 
1,300 

300 

2,200 
150,000 

12,500 
1,350 

310 

Efficiency    

 Respond to water quality, fire and life safety complaints 
within two days 

 Plan checks completed within established timeframes 

99% 
 

87% 

99% 
 

85% 

99% 
 

85% 

Unit Cost 

 Average plan check cost per sq/ft – new SFD units 
 Average inspection cost per sq/ft – new SFD units 

 
$0.39 
$0.28 

 
$0.39 
$0.28 

 
$0.42 
$0.30 

Effectiveness    

 % of inspections performed within one day of request 99% 99% 99% 
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Community Development Department 
Building & Safety Services 

Service Center Summary:  

Funds Summary 
Actuals 
2011-12 

Adjusted 
Budget 
2012-13 

Adopted 
Budget 
 2013-14 

GENERAL FUND: APPROPRIATIONS & REVENUE

Salaries & Benefits $2,656,068 $2,497,114 $2,720,844

Services & Supplies 869,957 1,093,245 1,070,415

Capital Equipment 0 0 0

Subtotal $3,526,025 $3,590,359 $3,791,259

Cost Allocated (928) 0 0

Revenues (8,923) (7,500) (7,500)

NET GENERAL FUND SUPPORT $3,516,174 $3,582,859 $3,783,759

SPECIAL FUNDS: APPROPRIATIONS 

Salaries & Benefits $5,133,996 $5,546,621 $5,531,186

Services & Supplies 1,305,971 1,836,215 3,021,615

Capital Equipment 0 5,000 5,000

Subtotal $6,439,966 $7,387,836 $8,557,801

ALL FUNDS: APPROPRIATIONS TOTAL

Salaries & Benefits $7,790,064 $8,043,735 $8,252,030

Services & Supplies 2,175,927 2,929,460 $4,092,030

Capital Equipment 0 5,000 $5,000

Cost Allocated (928) 0 0

TOTAL $9,965,063 $10,978,195 $12,349,060
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Community Development Department 
Building & Safety Services 

Service Center Summary: 

Staffing Detail – All Funds 
Actuals 
2011-12 

Adjusted 
Budget 
2012-13 

Adopted 
Budget 
2013-14 

 

FULL TIME

Administrative Secretary 1.00 1.00 1.00

Associate Plan Check Engineer 1.00 1.00 1.00

Building Inspection Supervisor 4.00 4.00 4.00

Code Enforcement Supervisor 1.00 1.00 1.00

Deputy Director, Community Development 0.75 0.00 0.00

Engineering Geologist 1.00 1.00 1.00

GIS Analyst 0.00 1.00 1.00

GIS Applications Specialist 1.00 0.00 0.00

GIS Supervisor 1.00 1.00 1.00

Lead Permit Specialist        1.00 1.00 1.00

Manager, Building & Safety/cbo 1.00 1.00 1.00

Permit Services Supervisor    0.80 1.00 1.00

Permit Specialist I 4.00 3.00 3.00

Permit Specialist II          1.00 2.00 2.00

Plans Examiner 2.00 2.00 2.00

Principal Plan Check Engineer     1.75 2.00 2.00

Senior Building Inspector 13.00 14.00 14.00

Senior Civil Engineer 1.00 1.00 1.00

Senior Code Enforcement Inspector 3.00 3.00 3.00

Senior Construction Inspector 4.90 5.00 5.00

Senior GIS Analyst 2.00 2.00 2.00

Senior Management Analyst 1.00 1.00 1.00

Senior Office Specialist 3.00 3.00 3.00

Senior Permit Specialist 3.00 2.00 2.00

Senior Plan Check Engineer        4.00 4.00 5.00

Water Quality Administrator 1.00 1.00 1.00

Subtotal: 58.20 58.00 59.00

PART TIME

GIS Applications Specialist-PT 0.50 0.50 0.50

Senior Building Inspector-EPT 0.80 0.00 0.00

Subtotal: 1.30 0.50 0.50

TOTAL STAFFING: 59.50 58.50 59.50  
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Community Development Department 
Housing Services 

Purpose:   

To successfully implement City housing programs and the City’s Proposed Housing Strategy 
and Implementation Plan for the provision of a full spectrum of housing in the City of Irvine and 
utilize all funding sources available for housing development including in-lieu fees; Community 
Development Block Grant (CDBG) and HOME Investment Partnership Act; and state funds. 

Summary of Services: 

The Housing Services Division oversees City affordable housing programs; administers City 
affordable housing ordinances and compliance reviews of new residential developments; 
updates to the City’s Housing Element as required by state law; administers all federal 
entitlement grant programs; and provides information to residents seeking information on 
housing related services and affordable housing opportunities.  The Housing Services Division 
also provides administrative services for the Irvine Community Land Trust, manages all CDBG 
and HOME program recipient contracts, state housing programs, and the City’s Residential 
Rehabilitation Program. 

 

2013-14 Standards: Strategic 
Goal(s)* 

 Secure state funding to leverage City resources for affordable housing projects. 1,2,4 

 Complete the 2013-2021 Housing Element Update. 2,4 

 Complete the federally mandated Annual Action Plan by May 2014, and 
Consolidated Annual Performance Evaluation Report by October 2013. 

2,4 

 Respond to questions and requests for housing information within five business 
days. 

2,3,4 

 Monitor federal CDBG and HOME recipients for compliance with agreement 
requirements on an annual basis. 

2,4 

 Monitor affordable housing agreements to ensure timely compliance by 
developers and operators. 
* Numbers denote linkage to the department’s Strategic Goals; please see page 108 for details. 

1,2,3,4 

 

Measurements: 
Actual 

2011-12 

Estimate 

2012-13 

Budget 

2013-14 

Services    

 Number of public agencies assisted 
 Number of responses to requests for affordable housing and 

other related services information 
 Number of Orange County Fair Housing Council calls for 

assistance 

16 
 

600 
 

236 

15 
 

600 
 

250 

14 
 

600 
 

250 

Efficiency    

 Complete interagency review within timeframes established 
by the requesting agencies 

 
100% 

 
100% 

 
100% 
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Community Development Department 
Housing Services 

Service Center Summary:  

Funds Summary 
Actuals 
2011-12 

Adjusted 
Budget 
2012-13 

Adopted 
Budget 
 2013-14 

GENERAL FUND: APPROPRIATIONS & REVENUE

Salaries & Benefits $163,642 $396,304 $348,959

Services & Supplies 47,233 135,000 99,000

Capital Equipment 0 0 0

Subtotal $210,875 $531,304 $447,959

Cost Allocated 0 0 0

Revenues (11,832) 0 0

NET GENERAL FUND SUPPORT $199,043 $531,304 $447,959

SPECIAL FUNDS: APPROPRIATIONS 

Salaries & Benefits $401,953 $397,986 $323,134

Services & Supplies 2,658,249 5,140,672 3,277,522

Capital Equipment 0 0 0

Subtotal $3,060,201 $5,538,658 $3,600,656

ALL FUNDS: APPROPRIATIONS TOTAL

Salaries & Benefits $565,595 $794,290 $672,093

Services & Supplies 2,705,482 5,275,672 3,376,522

Capital Equipment 0 0 0

Cost Allocated 0 0 0

TOTAL $3,271,076 $6,069,962 $4,048,615
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Community Development Department 
Housing Services 

Service Center Summary: 

Staffing Detail – All Funds 
Actuals 
2011-12 

Adjusted 
Budget 
2012-13 

Adopted 
Budget 
2013-14 

 

FULL TIME

Administrative Secretary 1.00 1.00 1.00

Manager, Housing And Redevelopment 1.00 1.00 1.00

Principal Planner 1.00 1.00 1.00

Senior Civil Engineer 0.00 0.00 0.00

Senior Planner 2.00 0.80 1.00
Subtotal: 5.00 3.80 4.00

PART TIME

Assistant Planner-EPT         0.80 0.80 0.80

Subtotal: 0.80 0.80 0.80

TOTAL STAFFING: 5.80 4.60 4.80  
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Community Development Department 
Planning & Development Services 

Purpose: 

To successfully implement programs that fulfill the City’s strategic priorities with respect to 
development, provide high quality services to customers at a reasonable rate, and direct and 
allocate resources for current and advance planning programs. 

Summary of Services: 

The Planning and Development Services Division oversees all current and long-range planning 
programs for the City. This division is responsible for processing all development applications, 
and planning and zoning new villages. The division also provides support to the Planning 
Commission, Zoning Administrator, Subdivision Committee, and City Manager’s Office. The 
division implements the standards in the General Plan and Zoning Code and maintains the 
City’s land use databases.   
 

2013-14 Standards: Strategic 
Goal(s)* 

 Continue build out of the IBC area in accordance with the IBC Vision Plan and 
Overlay Zoning Code. 

1,2,3,4 

 Continue the entitlement process for the Great Park, Heritage Fields and North 
Irvine areas. 
* Numbers denote linkage to the department’s Strategic Goals; please see page 108 for details. 

1,2,3,4 

 

Measurements: 
Actual 

2011-12 

Estimate 

2012-13 

Budget 

2013-14 

Services    

 Number of cases reviewed by the Planning Commission 
 Number of cases reviewed by the Zoning Administrator 
 Number of cases reviewed by the Subdivision Committee 
 Number of code compliance cases processed 

48 
48 
9 

217 

80 
50 
20 

325 

100 
50 
25 

350 

Efficiency    

 Permits processed within established timeframes 95% 95% 95% 

Unit Cost    

 Average processing cost for a Tentative Tract Map 
 Average processing cost for a Master Plan 
 Average processing cost for a Conditional Use Permit (PC) 
 Average processing cost for a Major Code Compliance 
 

$20,000 
$8,700 

$10,390 
$3,500 

 

$20,000 
$8,700 

$10,390 
$3,500 

 

$21,400 
$9,300 

$11,120 
$3,700 

 

Effectiveness    

 Customers assisted by development assistance staff 7,950 8,000 8,000 
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Community Development Department 
Planning & Development Services 

Service Center Summary:  

Funds Summary 
Actuals 
2011-12 

Adjusted 
Budget 
2012-13 

Adopted 
Budget 
 2013-14 

GENERAL FUND: APPROPRIATIONS & REVENUE

Salaries & Benefits $3,339,285 $3,163,596 $3,279,454

Services & Supplies 169,706 675,100 169,300

Capital Equipment 0 0 0

Subtotal $3,508,990 $3,838,696 $3,448,754

Cost Allocated (399) 0 0

Revenues (212,669) (200,000) (220,000)

NET GENERAL FUND SUPPORT $3,295,922 $3,638,696 $3,228,754

SPECIAL FUNDS: APPROPRIATIONS 

Salaries & Benefits $1,184,798 $1,511,684 $1,262,626

Services & Supplies 1,032,432 750,000 750,000

Capital Equipment 0 0 0

Subtotal $2,217,231 $2,261,684 $2,012,626

ALL FUNDS: APPROPRIATIONS TOTAL

Salaries & Benefits $4,524,083 $4,675,280 $4,542,080

Services & Supplies 1,202,138 1,425,100 919,300

Capital Equipment 0 0 0

Cost Allocated (399) 0 0

TOTAL $5,725,822 $6,100,380 $5,461,380  
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Community Development Department 
Planning & Development Services 

Service Center Summary: 

Staffing Detail – All Funds 
Actuals 
2011-12 

Adjusted 
Budget 
2012-13 

Adopted 
Budget 
 2013-14 

FULL TIME

Administrative Secretary 2.00 2.00 2.00

Assistant Planner 1.00 1.00 1.00

Associate Planner 6.00 6.00 6.00

Community Development Project 1.00 0.00 0.00

Deputy Director, Community Development 0.00 1.00 1.00

Manager, Advance Planning 1.00 1.00 1.00

Principal Planner 4.00 4.00 4.00

Project Development Administrator 1.00 1.00 1.00

Senior Plan Check Engineer 0.00 1.00 0.00

Senior Planner 11.00 10.20 10.00

Senior Transportation Analyst 4.00 4.00 4.00

Supervising Transportation Analyst    1.00 1.00 1.00

Subtotal: 32.00 32.20 31.00

PART TIME

Program Assistant-PT          0.50 0.50 0.50

Subtotal: 0.50 0.50 0.50
NON-HOURLY

Planning Commissioner 5.00 5.00 5.00

Zoning Administrator 1.00 1.00 1.00

Subtotal: 6.00 6.00 6.00

TOTAL STAFFING: 38.50 38.70 37.50  
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Community Development Department 
Planning & Development Services 

 

This Page Intentionally Blank 
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Community Services Department 

 
Budget Summary: 

The Community Services Department 
operating budget focuses resources on core 
services to meet the City’s strategic 
goals. The Community Services Department 
delivers or coordinates programs that 
enhance the quality of life enjoyed by 
Irvine’s residents; coordinates the 
development and building of public facilities; 
and is directly responsible for the 
maintenance and rehabilitation of public 
facilities. General Fund expenditures are 
$30,532,651 and revenues are 
$11,391,657, resulting in a net cost to the 
General Fund of $19,138,994. The Budget 
provides for a total of 114 full-time 
employees, 195.5 part-time employees (in 
FTEs), and 12 non-hourly employees for the 
Community Services Commission and 
Senior Council. 

Strategic Goals: 

1. Maintain and enhance the physical environment 

 Maintain all City buildings, playgrounds, pedestrian and athletic field lighting, and 
park amenities in accordance with the City’s service standards. 

 Design and operate clean and attractive environmentally friendly facilities that reflect 
community needs and standards. 

 Manage, protect and restore the sensitive and valuable habitat within the Irvine Open 
Space Preserve. 

2. Promote a safe and secure community 

 Provide well-maintained neighborhood and community parks in which organized and 
passive recreation, programs for youth and family, and senior activities take place. 

 Provide activities and resources that support and assist families and decrease social 
isolation in the community. 

3. Promote economic prosperity  

 Support local businesses and non-profit organizations through collaboration and 
coordination of activities. 

 Implement the City’s annual Capital Improvement Program and advance the City’s 
goals for capital improvement. 

4. Promote effective government 

 Meet standards for all services. 
 Provide the highest quality service at the most cost-effective rate. 
 Provide consistently professional services to residents and constituents of the  
 community. 
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Community Services Department 

Services to the Community:  
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Community Services Department 

 
Department Budget Summary: 

Funds Summary 
Actuals 
2011-12 

Adjusted 
Budget 
2012-13 

Adopted 
 Budget 
 2013-14 

GENERAL FUND:  APPROPRIATIONS AND REVENUE

Salaries & Benefits $17,846,751 $19,027,700 $19,163,362

Services & Supplies 10,459,822 11,353,808 11,300,289

Capital Equipment 34,304 17,763 69,000

Subtotal $28,340,878 $30,399,271 $30,532,651

Cost Allocated (23,290) (10,000) (2,000)

Revenues (11,648,991) (10,587,028) (11,391,657)

GENERAL FUND SUPPORT $16,668,597 $19,802,243 $19,138,994

SPECIAL FUNDS:  APPROPRIATIONS

Salaries & Benefits $1,664,094 $1,307,471 $1,628,070

Services & Supplies 5,385,304 7,484,470 6,602,719

Capital Equipment 5,615 245,850 100,000

Subtotal $7,055,013 $9,037,791 $8,330,789

ALL FUNDS:  APPROPRIATIONS

Salaries & Benefits $19,510,845 $20,335,171 $20,791,432

Services & Supplies 15,845,126 18,838,278 17,903,007

Capital Equipment 39,919 263,613 169,000

Cost Allocated (23,290) (10,000) (2,000)

TOTAL COST $35,372,600 $39,427,062 $38,861,439

STAFFING SUMMARY

Full Time 114.0 113.0 114.0

Part Time 184.1 196.6 195.5

Non-Hourly 12.0 12.0 12.0

TOTAL STAFFING 310.1 321.6 321.5
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Community Services Department 
Administration, Business & Support Services 

Purpose: 

To ensure department programs and services support City strategic goals and policies, and 
systems and practices facilitate effective and efficient service delivery to the community, City 
officials and in-house staff. 

Summary of Services: 

Provide resources necessary to direct, manage and support operations of the department; 
conduct long-range planning; and manage the human, fiscal, capital and natural resources of 
the department. Provide administrative and management support to the City Council, City 
commissions and City Manager, as well as assist community groups and organizations. Provide 
administrative, analytical and technical assistance to the department management team and 
staff in the areas of technology, budget development, fiscal operations, graphics and website 
development, and clerical and special projects.  Provide a centralized reservation system for 
use of City facilities and centralized class registration services for department recreational and 
instructional classes. Nearly $1.8 million in shared department costs (facility maintenance, mail 
and duplicating, telecommunications and technology) are charged to this service center. 
 

2013-14 Standards: Strategic 
Goal(s)* 

 Maximize utilization of technology for financial management, information-sharing, 
class registration and facility bookings. 

2,4 

 Improve staff efficiency while maintaining high-quality customer service. 
4 

 Stability in net General Fund support required for services provided. 
* Numbers denote linkage to the department’s Strategic Goals; please see page 124 for details. 

4 

 

Measurements: 
Actual 

2011-12 

Estimate 

2012-13 

Budget 

2013-14 

Services    
 Facility bookings  
 Class registrations  

31,000 
72,000 

38,000 
80,000 

43,000 
88,000 

 

Efficiency    
 Part-time FTE budgeted for Class Registration and 

Facility Reservation transactions 
 Class Registration and Facility Reservation transactions 

per part-time budgeted FTE 
 

5.6 
 

12,857 
 

5.4 
 

14,815 
 

5.8 
 

15,172 
 

Unit Cost    
 Net General Fund cost as a percent of the department 

budget 
 Net General Fund cost per capita (City population)
 

20.8% 
 

$15.83 

23.6% 
 

$20.85 

26.0% 
 

$21.52 

Effectiveness    
        % of class transactions via Internet or Voice Recognition  60% 55% 55% 
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Community Services Department 
Administration, Business & Support Services 

Service Center Summary: 

Funds Summary 
Actuals 
2011-12 

Adjusted 
Budget 
2012-13 

Adopted 
 Budget 
 2013-14 

GENERAL FUND: APPROPRIATIONS & REVENUE

Salaries & Benefits $2,510,325 $2,400,108 $2,502,136

Services & Supplies 2,230,045 2,417,919 2,639,015

Capital Equipment 0 0 0

Subtotal $4,740,370 $4,818,027 $5,141,151

Cost Allocated 0 0 0

Revenues (1,271,933) (154,150) (169,350)

NET GENERAL FUND SUPPORT $3,468,437 $4,663,877 $4,971,801

SPECIAL FUNDS: APPROPRIATIONS 

Salaries & Benefits $149,432 $165,485 $100,432

Services & Supplies 10,313 135,000 110,828

Capital Equipment 0 0 0

Subtotal $159,745 $300,485 $211,260

ALL FUNDS: APPROPRIATIONS TOTAL

Salaries & Benefits $2,659,757 $2,565,593 $2,602,568

Services & Supplies $2,240,358 $2,552,919 $2,749,843

Capital Equipment $0 $0 $0

Cost Allocated 0 0 0

TOTAL $4,900,115 $5,118,512 $5,352,411
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Community Services Department 
Administration, Business & Support Services 

Service Center Summary: 

Staffing Detail – All Funds 
Actuals 
2011-12 

Adjusted 
Budget 
2012-13 

Adopted 
 Budget 
 2013-14 

 

 

FULL TIME

Administrative Coordinator    1.00 1.00 1.00

Administrative Secretary 3.00 3.00 3.00

Community Services Superintendent 0.60 0.15 0.15

Community Services Supervisor 1.00 1.00 1.00

Director Of Community Services 1.00 1.00 1.00

Facilities Reservation Coordinator 2.00 2.00 2.00

Manager, Community Services 3.00 3.00 3.00

Program Assistant 1.00 0.00 0.00

Program Specialist 1.00 1.00 1.00

Senior Management Analyst 2.00 2.00 2.00

Subtotal: 15.60 14.15 14.15

PART TIME

Administrative Aide-EPT                0.80 0.80 0.80

Administrative Secretary-EPT  0.80 0.75 0.75

Community Services Leader III-PT 0.48 0.48 1.19

Community Services Senior Leader-EPT 0.00 0.00 0.75

Graphics Designer-EPT 0.80 0.80 0.80

Human Resources Specialist-EPT 0.75 0.75 0.00

Office Assistant I-PT         0.80 0.25 0.25

Reservation Specialist I-EPT   0.75 0.00 0.00

Reservation Specialist II-EPT 1.50 2.25 2.25

Reservation Specialist III-PT 0.00 0.00 0.50

Reservation Specialist II-PT  1.08 0.00 0.00

Reservation Specialist I-PT   1.49 2.90 1.85

Senior Graphics Designer-RPT               0.80 0.80 0.80

Senior Management Analyst-EPT 0.81 0.81 0.81

Subtotal: 10.86 10.59 10.75
NON-HOURLY

Community Services Commissioner 5.00 5.00 5.00

Subtotal: 5.00 5.00 5.00

TOTAL STAFFING: 31.46 29.74 29.90
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Community Services Department 
Animal Care Center 

Purpose: 

To provide quality humane animal services and sheltering; provide for the basic needs, adoption 
and early spay/neuter of shelter animals; and provide state-mandated licensing services and 
depository services for animals. 

Summary of Services: 

The Animal Care Center provides a program that strongly promotes pet owner responsibility, pet 
registration, community involvement, animal spay and neutering, humane education, and 
service to the community. On an annual basis, over 1,800 animals are spayed/neutered, 2,300 
animals are adopted and over 500 animals are returned to their owners. Additionally, volunteers 
provide approximately 65,000 hours of service hours to exercise, socialize and groom animals, 
as well as provide support for front office duties and special events. 
 

2013-14 Standards: Strategic 
Goal(s)* 

 Meet state mandates and basic care standards. 4 

 Maintain an active volunteer support program. 4 

 Reduce the average number of sheltered days through marketing and programs. 4 

 Implement a license canvassing program. 
* Numbers denote linkage to the department’s Strategic Goals; please see page 124 for details. 

4 

 

Measurements: Actual 

2011-12 

Estimate 

2012-13 

Budget 

2013-14 

Inventory    

 Animal Care Center (# of facilities) 
 Facility – Animal Care Center  (square feet) 
 Kennels (# of kennels) 
 Animal registration (# of active dog licenses) 

2 
20,670 

222 
12,581 

2 
20,670 

222 
12,900 

2 
20,670 

222 
13,500 

Efficiency    

 Annual number of animals sheltered 
 Annual number of sheltered days 
 Average number of sheltered days 
 Annual volunteer hours 

3,947 
91,116 

23 
67,080 

3,700 
85,100 

23 
65,000 

4,000 
92,000 

23 
65,000 

Unit Cost    

 Net General Fund cost as a percent of the department 
budget 

 Net General Fund cost per capita (City population) 
 

6.3% 
 

$4.80 
 

5.0% 
 

$4.44 
 

5.6% 
 

$4.64 
 

Effectiveness    

 Customer Service Survey responses 
 Overall impression of the facility (excellent / good) 
 Overall quality of service received (excellent / good) 

 
95% / 5% 
95% / 5% 

 
95% / 5% 
95% / 5% 

 
95% / 5% 
95% / 5% 
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Community Services Department 
Animal Care Center 

Service Center Summary:  

Funds Summary 
Actuals 
2011-12 

Adjusted 
Budget 
2012-13 

Adopted 
 Budget 
 2013-14 

GENERAL FUND: APPROPRIATIONS & REVENUE

Salaries & Benefits $1,670,652 $1,751,539 $1,795,006

Services & Supplies 279,583 253,563 260,040

Capital Equipment 0 0 0

Subtotal $1,950,235 $2,005,102 $2,055,046

Cost Allocated 0 0 0

Revenues (898,871) (1,011,100) (984,200)

NET GENERAL FUND SUPPORT $1,051,364 $994,002 $1,070,846

SPECIAL FUNDS: APPROPRIATIONS 

Salaries & Benefits $4,517 $0 $0

Services & Supplies 392,892 392,300 505,400

Capital Equipment 0 0 0

Subtotal $397,408 $392,300 $505,400

ALL FUNDS: APPROPRIATIONS TOTAL

Salaries & Benefits $1,675,169 $1,751,539 $1,795,006

Services & Supplies 672,475 645,863 765,440

Capital Equipment 0 0 0

Cost Allocated 0 0 0

TOTAL $2,347,644 $2,397,402 $2,560,446
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Community Services Department 
Animal Care Center 

Service Center Summary: 

Staffing Detail – All Funds 
Actuals 
2011-12 

Adjusted 
Budget 
2012-13 

Adopted 
 Budget 
 2013-14 

 
FULL TIME

Animal Care Administrator     1.00 1.00 1.00

Animal Care Center Supervisor 0.00 1.00 1.00

Animal Care Center Veterinarian 1.00 1.00 1.00

Community Services Program Coordinator 1.00 1.00 1.00

Registered Veterinarian Technician 1.00 1.00 1.00

Senior Accounting Technician 1.00 1.00 1.00

Senior Animal Care Specialist     3.00 3.00 3.00

Subtotal: 8.00 9.00 9.00

PART TIME

Animal Care Attendant-PT 7.90 9.12 8.79

Animal Care Specialist-EPT 5.25 4.50 4.50

Animal Care Specialist-PT     0.48 0.00 0.00

Community Services Leader III-PT 1.26 0.63 0.48

Community Services Senior Leader-EPT 0.00 0.75 0.75

Department Aide-PT 0.15 0.15 0.15

Office Assistant III-EPT      1.50 1.50 0.75

Office Assistant II-PT        1.59 1.44 1.92

Subtotal: 18.13 18.09 17.34

TOTAL STAFFING: 26.13 27.09 26.34  
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Community Services Department 
Aquatic Services 

Purpose: 

To promote health and safety throughout the community by providing a comprehensive aquatics 
program, services and facilities. 

Summary of Services: 

The Aquatics section provides support and enhancements to educational, recreational and 
special interest aquatic programs for the Irvine community. The section provides for the safe 
and efficient operation of the Northwood High School and William Woollett Jr. Aquatics Centers; 
scheduling of community and school use; local, state, national and international special events; 
recreation programs for all ages and abilities in a wide range of aquatic interests; water safety 
awareness and education with the Learn To Swim program; and year-round Lap Swimming and 
Recreation Swimming programs, welcoming participants with special needs whenever possible. 
The section also provides staff support to the Irvine Aquatics Advisory Board, Southern 
California Public Pool Operators Association, and Aquatics section of the California Parks and 
Recreation Society. 
 

2013-14 Standards: Strategic 
Goal(s)* 

 Provide a safe environment for the community to enjoy aquatic activities. 1,2,4 

 Maintain a rewarding program with high participation. 2,4 

 Continue emphasis on special events to widen the reach of aquatics in the 
community. 
* Numbers denote linkage to the department’s Strategic Goals; please see page 124 for details. 

2,3,4 

 

Measurements: 
Actual 

2011-12 

Estimate 

2012-13 

Budget 

2013-14 

Inventory    

 Pools (# of pools) 
 Pool facilities (square feet) 
 Participants - Learn to Swim  
 Participants - Lap & Rec.  
 Special Events (# of days) 

4 
13,400 
7,000 

15,000 
185 

4 
13,400 
7,000 

16,500 
138 

4 
13,400 
6,900 

15,750 
130 

 

Efficiency    

 Percent of program registrations processed within one 
business day 

 Percent of Facility Use applications processed within 
three business days 

 Annual hours of operations 

100% 
 

100% 
 

4,106 

100% 
 

100% 
 

4,106 

100% 
 

100% 
 

4,106 

Unit Cost    

 Net General Fund cost as a percent of the department 
budget 

 Net General Fund cost per capita (City population) 
 Net General Fund cost per hour 

2.5% 
 

$1.86 
$99.49 

2.1% 
 

$1.88 
$102.35 

1.8% 
 

$1.52 
$85.63 

Effectiveness    

 Percent of satisfied program customers 98% 98% 99% 
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Community Services Department 
Aquatic Services 

Service Center Summary:  

Funds Summary 
Actuals 
2011-12 

Adjusted 
Budget 
2012-13 

Adopted 
 Budget 
 2013-14 

GENERAL FUND: APPROPRIATIONS & REVENUE

Salaries & Benefits $1,063,240 $1,049,653 $1,049,705

Services & Supplies 52,911 64,100 59,500

Capital Equipment 0 0 0

Subtotal $1,116,152 $1,113,753 $1,109,205

Cost Allocated 0 0 0

Revenues (707,663) (693,500) (757,600)

NET GENERAL FUND SUPPORT $408,489 $420,253 $351,605

SPECIAL FUNDS: APPROPRIATIONS 

Salaries & Benefits $4,140 $0 $0

Services & Supplies 0 0 0

Capital Equipment 0 0 0

Subtotal $4,140 $0 $0

ALL FUNDS: APPROPRIATIONS TOTAL

Salaries & Benefits $1,067,380 $1,049,653 $1,049,705

Services & Supplies 52,911 64,100 59,500

Capital Equipment 0 0 0

Cost Allocated 0 0 0

TOTAL $1,120,292 $1,113,753 $1,109,205
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Community Services Department 
Aquatic Services 

Service Center Summary: 

Staffing Detail – All Funds 
Actuals 
2011-12 

Adjusted 
Budget 
2012-13 

Adopted 
 Budget 
 2013-14 

 
FULL TIME

Aquatics Coordinator          2.00 2.00 2.00

Aquatics Supervisor 1.00 1.00 1.00

Community Services Superintendent 0.30 0.30 0.30

Subtotal: 3.30 3.30 3.30

PART TIME

Community Services Leader III-PT 0.10 0.10 0.10

Lifeguard-PT                  3.39 3.58 3.80

Pool Manager-EPT              3.19 3.20 3.14

Pool Manager-PT               2.60 2.50 2.40

Swim Instructor/lifeguard-PT   9.69 9.46 10.85

Subtotal: 18.97 18.83 20.28

TOTAL STAFFING: 22.27 22.13 23.58  
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Community Services Department 
Athletic Services 

Purpose: 

To manage and provide a variety of recreational sports facilities, sports leagues, sports 
camps/clinics and special events for the Irvine community, as well as provide individuals, 
families and businesses opportunities to participate in positive community activities. 

Summary of Services: 

The Athletics section serves the Irvine community with a variety of programs and services.   The 
Athletics section manages a comprehensive youth and adult tennis program and an adult sports 
league that serves nearly 1,500 teams each year (800+ softball teams, 310+ gym league teams 
and 350+ adult soccer teams). The Athletics section organizes events, such as, the Harvest 
Cup Soccer Tournament and USTA National Open Tennis Championships. The section 
manages reservations, and the allocations of all City, school district and some local college 
sports facilities under joint use agreements. Sports parks host numerous large sports 
tournaments and events, which include numerous large soccer and baseball tournaments, the 
American Softball Association’s Champions Cup, and the Premier Girls Fastpitch National 
Championship. The section provides supervision of the City’s parks system, the Park 
Ambassador Program, and provides staff support to the Irvine Sports Committee. 
 

2013-14 Standards: Strategic 
Goal(s)* 

 Provide safe park environments for the Irvine community. 1,2,3,4 

 Provide timely and accurate field scheduling services to the Irvine community. 1,2,3,4 

 Directly provide high-quality adult sports league experiences. 
* Numbers denote linkage to the department’s Strategic Goals; please see page 124 for details. 

2,4 

 

Measurements: 
Actual 

2011-12 

Estimate 

2012-13 

Budget 

2013-14 

Inventory    

 Facilities (# of joint use gyms) 
 Community Parks 
 Neighborhood Parks/Vista Points 
 Skate Park 
 Tennis Courts 

10 
18 
37 
1 

61 

10 
19 
37 
1 

64 

10 
19 
38 
1 

64 

Efficiency    

 Number of adult sports teams  
 Number of adult league games 
 Number of youth sports organizations 
 Number of youth sports participants 
 

1,400 
6,738 

25 
15,000 

 

1,450 
7,025 

29 
15,000 

 

1,477 
7,230 

27 
15,000 

Unit Cost    

 Net General Fund cost as a percent of the department 
budget 

 Net General Fund cost per capita (population) 

0.2% 
 

$0.14 

1.1% 
 

$0.95 

1.1% 
 

$0.87 

Effectiveness    

 Percentage of satisfied athletic participants 98% 98% 99% 
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Community Services Department 
Athletic Services 

Service Center Summary:  

Funds Summary 
Actuals 
2011-12 

Adjusted 
Budget 
2012-13 

Adopted 
 Budget 
 2013-14 

GENERAL FUND: APPROPRIATIONS & REVENUE

Salaries & Benefits $1,604,972 $1,761,826 $1,820,584

Services & Supplies 1,306,909 1,274,836 1,337,625

Capital Equipment 19,230 9,000 9,000

Subtotal $2,931,111 $3,045,662 $3,167,209

Cost Allocated 0 0 0

Revenues (2,900,802) (2,833,866) (2,965,166)

NET GENERAL FUND SUPPORT $30,309 $211,796 $202,043

SPECIAL FUNDS: APPROPRIATIONS 

Salaries & Benefits $2,531 $0 $0

Services & Supplies 18,556 235,493 71,647

Capital Equipment 0 0 0

Subtotal $21,087 $235,493 $71,647

ALL FUNDS: APPROPRIATIONS TOTAL

Salaries & Benefits $1,607,503 $1,761,826 $1,820,584

Services & Supplies 1,325,465 1,510,329 1,409,272

Capital Equipment 19,230 9,000 9,000

Cost Allocated 0 0 0

TOTAL $2,952,198 $3,281,155 $3,238,856
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Community Services Department 
Athletic Services 

Service Center Summary: 

Staffing Detail – All Funds 
Actuals 
2011-12 

Adjusted 
Budget 
2012-13 

Adopted 
 Budget 
 2013-14 

 
FULL TIME

Community Services Program Coordinator 3.00 4.00 4.00

Community Services Specialist 2.00 2.00 2.00

Community Services Superintendent 0.50 0.70 0.70

Community Services Supervisor 2.00 2.00 2.00

Subtotal: 7.50 8.70 8.70
PART TIME

Community Services Leader III-EPT 6.75 5.55 4.75

Community Services Leader III-PT 4.59 3.91 4.05

Community Services Leader III-RPT 0.80 0.80 0.80

Community Services Leader II-PT 9.76 10.15 8.87

Community Services Leader I-PT 0.22 0.00 0.26

Community Services Senior Leader-EPT 0.00 1.60 2.40

Department Aide-PT 0.00 0.00 0.08

Reservation Specialist II-EPT 0.75 0.80 0.80

Reservation Specialist I-PT   0.00 0.00 0.48

Subtotal: 22.87 22.82 22.49

TOTAL STAFFING: 30.37 31.52 31.19  
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Community Services Department 
Child, Youth & Family Services 

Purpose: 

To promote the safety, health and well-being of children, youth and families living in Irvine 
through the provision of positive recreational, social and educational opportunities. In addition, 
to facilitate effective linkage of families to community resources and the provision of safe and 
affordable child care. 

Summary of Services: 

The section provides comprehensive services and programs in areas of community education 
and training; recreation programming for teens; youth employment services; individual and 
family assistance, programs and support services; disabilities services; and child resources. 
Program objectives are accomplished with the support of citizen assistance groups including the 
Irvine Residents with Disabilities Advisory Board, Irvine Child Care Committee, Irvine Child Care 
Project, and Strategic Plan for Children, Youth and Families Advisory Committee. 
 

2013-14 Standards: Strategic 
Goal(s)* 

 Provide information and support activities to residents or families with disabilities. 2,4 

 Provide confidential consultation and development of action plans to support 
families in need through the FOR Families program. 

2,4 

 Serve clients through the Child Care Coordination Information and Referral 
program. 

2,4 

 Engage Irvine teens in constructive activities and experiences during high-risk 
time periods. 

2, 4 

 Connect young people in Irvine to volunteer and community service experiences. 2,3,4 

 Provide intake, training and referral services to connect young people to positions 
of employment. 

2,3,4 

 Provide information, training and capacity development to child care providers. 2,3,4 

 Provide program administration to the Irvine Child Care Project, a Joint Powers 
Agreement between the City and Irvine Unified School District. 

2,3,4 

 Implement Strategic Plan for Children, Youth and Families programs and 
activities. 

 Work with the Irvine Children, Youth and Families Advisory Committee to achieve 
community input and oversight. 
* Numbers denote linkage to the department’s Strategic Goals; please see page 124 for details. 

2,3,4 
 
 

2,3,4 

Measurements: 
Actual 

2011-12 

Estimate  

2012-13 

Budget 

2013-14 

Efficiency    

 Number of child care coordination hours of direct service 
 Number of school sites served through the Irvine Child Care 

Project (JPA) 
 Number of children per day served through the Irvine Child Care 

Project 
 Number of school sites served by Youth Action Team programs 

4,918 
22 

 
2,000 

 
12 

 

5,000 
22 

 
2,000 

 
12 

5,000 
22 

 
2,000 

 
13 

Effectiveness    

 Net General Fund cost as a percent of the department budget 
 Net General Fund cost per capita (City population) 

10.6% 
$8.06 

9.8% 
$8.67 

10.0% 
$8.25 
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Community Services Department 
Child, Youth & Family Services 

Service Center Summary:  

Funds Summary 
Actuals 
2011-12 

Adjusted 
Budget 
2012-13 

Adopted 
 Budget 
 2013-14 

GENERAL FUND: APPROPRIATIONS & REVENUE

Salaries & Benefits $1,646,048 $1,792,657 $1,869,005

Services & Supplies 497,135 515,216 404,181

Capital Equipment 0 0 40,000

Subtotal $2,143,184 $2,307,873 $2,313,186

Cost Allocated 0 0 0

Revenues (376,065) (368,343) (408,343)

NET GENERAL FUND SUPPORT $1,767,119 $1,939,530 $1,904,843

SPECIAL FUNDS: APPROPRIATIONS 

Salaries & Benefits $1,214 $14,130 $0

Services & Supplies 498,478 631,376 2,354,232

Capital Equipment 0 0 0

Subtotal $499,692 $645,506 $2,354,232

ALL FUNDS: APPROPRIATIONS TOTAL

Salaries & Benefits $1,647,262 $1,806,787 $1,869,005

Services & Supplies 995,614 1,146,592 2,758,413

Capital Equipment 0 0 40,000

Cost Allocated 0 0 0

TOTAL $2,642,876 $2,953,379 $4,667,418
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Community Services Department 
Child, Youth & Family Services 

Service Center Summary: 

Staffing Detail – All Funds 
Actuals 
2011-12 

Adjusted 
Budget 
2012-13 

Adopted 
 Budget 
 2013-14 

 

FULL TIME

Community Services Program Coordinator 3.00 3.00 3.00

Community Services Superintendent 0.40 0.50 0.41

Community Services Supervisor 2.25 2.25 2.10

Disability Services Coordinator   1.00 1.00 1.00

For Families Specialist 1.00 1.00 1.00

Program Assistant 1.00 1.00 1.00

Senior Management Analyst 1.00 1.00 1.00

Subtotal: 9.65 9.75 9.51

PART TIME

Community Services Leader III-EPT 6.40 4.80 4.80

Community Services Leader III-PT 0.95 1.29 2.46

Community Services Leader II-PT 1.36 1.05 0.57

Community Services Senior Leader-EPT 4.00 4.80 5.60

Community Services Senior Leader-PT        0.00 0.20 0.20

Department Aide-PT 1.65 1.65 1.65

Office Assistant III-EPT      0.00 0.80 0.80

Office Assistant III-PT       0.75 0.75 0.75

Outreach Assistant-EPT        0.80 0.80 0.80

Outreach Assistant-PT         0.00 0.32 0.00

Subtotal: 15.91 16.46 17.63

TOTAL STAFFING: 25.56 26.21 27.14  
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Community Services Department 
Civic Center & Facility Maintenance 

Purpose: 

To protect the City’s investment in public buildings, park equipment and other amenities through 
a properly developed and executed facility maintenance program. 

Summary of Services: 

The Facility Services section provides inspection services, preventive and corrective 
maintenance of the City's facilities and buildings located on community and neighborhood 
parks, play and athletic field equipment, trails and other specialized facilities. Services provided 
by the Facilities Services section include park, trail and facility lighting; maintenance of 
electrical, plumbing and HVAC systems; and the citywide graffiti abatement program. 
 

2013-14 Standards: Strategic 
Goal(s)* 

 Control breakdown and liability potential on park play and athletic equipment. 1,2,3,4 

 Remove graffiti on City-owned facilities within 48 hours of notification. 1,2,4 

 Maintain all facility systems (HVAC, electrical and plumbing) on-line and 
functional. 

1,2,3,4 

 Conduct preventive maintenance and inspection processes on a scheduled basis 
and record data on a computerized maintenance management system. 
* Numbers denote linkage to the department’s Strategic Goals; please see page 124 for details. 

1,2,3,4 

 

Measurements: 
Actual 

2011-12 

Estimate 

2012-13 

Budget  

2013-14 

Inventory    

 Community Parks 18 19 19 

 Neighborhood Parks/Vista Points 37 37 38 

 Trails (# of trails) 11 11 13 

 Facilities/Buildings (square feet) 1,019,895 1,026,390 1,030,280 

Services    

 Graffiti removal (# of calls) 725 825 996 

 Corrective work requests (# of requests) 2,470 1,710 1,795 

Efficiency    

 Percent of graffiti removed within 48 hours of report 99% 99% 99% 

 Percent of corrective work requests completed 92% 92% 92% 

 Percent of preventive work requests completed 96% 92% 92% 

Unit Cost    

 Net General Fund cost as a percent of the department 
budget 

 Net General Fund cost per capita (City population) 

22.3% 
 

$16.96 

20.9% 
 

$18.52 

19.1% 
 

$15.86 

Effectiveness    

 Work requests & orders completed 6,315 6,160 6,046 
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Community Services Department 
Civic Center & Facility Maintenance 

Service Center Summary:  

Funds Summary 
Actuals 
2011-12 

Adjusted 
Budget 
2012-13 

Adopted 
 Budget 
 2013-14 

 

GENERAL FUND: APPROPRIATIONS & REVENUE

Salaries & Benefits $1,317,460 $1,449,684 $1,162,565

Services & Supplies 2,470,210 2,773,699 2,577,093

Capital Equipment 15,074 0 0

Subtotal $3,802,743 $4,223,383 $3,739,658

Cost Allocated (8) 0 0

Revenues (86,122) (79,261) (75,620)

NET GENERAL FUND SUPPORT $3,716,614 $4,144,122 $3,664,038

SPECIAL FUNDS: APPROPRIATIONS 

Salaries & Benefits $726,839 $715,997 $1,072,615

Services & Supplies 2,751,749 3,099,418 3,129,614

Capital Equipment 0 125,000 100,000

Subtotal $3,478,588 $3,940,415 $4,302,229

ALL FUNDS: APPROPRIATIONS TOTAL

Salaries & Benefits $2,044,299 $2,165,682 $2,235,180

Services & Supplies 5,221,958 5,873,117 5,706,706

Capital Equipment 15,074 125,000 100,000

Cost Allocated (8) 0 0

TOTAL $7,281,324 $8,163,799 $8,041,886

 
 




